
2018 LifeWorks Annual Report 

LIFEWORKS IS A FEARLESS ADVOCATE FOR YOUTH AND FAMILIES 
SEEKING SELF-SUFFICENCY. We are committed to innovative 
problem solving, shared accountability, and a relentless focus on 
achieving real, sustainable, and measurable results. 

CJ, Austin Youth Collective



2018 was a year of significant growth and impact, and I’m pleased to present our Annual Report. 
We maintain three core beliefs that frame every service we provide our courageous youth:

Everyone Deserves a Place to Call Home: With the leadership of Milestone Community Builders, 
we broke ground on the Works II, which will add 29 units of supported housing for youth. We also 
opened three programs that will drive our community’s movement to End Youth Homelessness 
by 2020. Homelessness Diversion works at the systems level to prevent homelessness; the PORT 
(Permanency Through Outreach and Rapid Transitions) provides transitional living and rapid linkages 
to housing; and, through a powerful partnership with ECHO, The SAFE Alliance, and Caritas of Austin, 
Rapid Rehousing has moved 56 youth to permanent housing in its first three months.

Everyone Deserves the Opportunity to Work: We increased capacity of our evidence-based Workforce 
Development program for youth who have survived trauma. Youth in this program successfully maintain 
employment in areas they wish to explore for long-term career development.

Everyone Deserves the Chance to Heal: With the support of the St. David’s Foundation, we dramatically 
expanded our Peer Support team with the goal of offering all youth exiting homelessness through 
LifeWorks the opportunity to connect with someone who understands first-hand the issues they 
confront. 

Our commitment to real, measurable impact through disciplined data analysis and evidence-based 
programming resulted in good outcomes for our clients and information that our organization uses every 
day to learn, grow, and improve. It also allows us to lead in our field. Last year, LifeWorks staff and youth 
presented at more than 30 state and national conferences. 

Our most powerful data is what we learn from youth and young adults with lived experience. As we 
escalate our efforts to End Youth Homelessness by housing youth, the St. David’s Foundation has 
provided a grant for youth-led research into the best way to support youth in thriving and succeeding in 
housing.  

Our efforts in 2018 resulted in a 32% growth moving into 2019. We could not do any of this without the 
thousands of individuals who support LifeWorks through their generous and fearless commitment. Your 
dedicated partnership will continue to help us move our mission forward. 

My thanks,
Susan
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PROGRAMS

FINANCIAL OVERVIEW

OUR JOURNEY TO END YOUTH HOMELESSNESS 

• Street Outreach
• Emergency Shelter
• Diversion
• PORT (Permanency through 
       Outreach & Rapid Transitions)
• Rapid Rehousing 

• GED & Literacy
• Workforce Development & 
       Supported Education
• Next Step
• REAL Talk
• Teen Parent Services

• Youth & Adult Counseling
• Resolution Counseling
• Community-Based Services

• Transitional Living Program
• Young Parents Program
• Permanent Supportive Housing
• After Care Transitional Services
• Life Skills Training

COUNSELING SERVICES

The goal of LifeWorks Housing Services is to provide a continuum of support that will help transition youth 
from homelessness to permanent housing and independence.

LifeWorks Counseling provides support for individuals and families who are struggling with issues such as 
family conflict, abuse, trauma, anxiety, depression, and the stress of everyday life.

LifeWorks Education and Workforce Division is focused on developing the knowledge and skills needed to 
navigate the challenges of adolescence, move toward independence, and break the cycle of poverty.

EDUCATION, WORKFORCE, AND YOUTH DEVELOPMENT

HOUSING AND HOMELESS SERVICES

REVENUE

Total $10,293,262

EXPENSES

$16,019,5239/30/2018

Intake &
Evaluation 

2%

LifeWorks 
Enterprises

2%

Housing & 
Homelessness

28%

Counseling
20%

Education & 
Workforce

22%

Management/
General

18%

Fundraising
8%

Grants & Contracts
$6,201,635

Contributions & 
Special Events

$1,855,373

*Deficit due to receipt of multi-year grants in 2017

*Does not include multi-year foundation 
commitments from prior years

NET ASSETS 

*

Fees for Services
$794,448

*Foundations
$484,488

Investment Income
$420,947NonCash 

Contributions
$284,998 Other

$251,373

CLIENTS SERVED

CLIENTS SERVED

CLIENTS SERVED

Total $12,188,193
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YOUTH EXPERIENCING HOMELESSNESS FACE DAILY CHALLENGES MOST AUSTIN 
RESIDENTS HAVE NEVER ENCOUNTERED. 

Navigating the stresses of homelessness – access to food, maintaining possession of your 
belongings, and securing a safe place to sleep – can have profound physical and mental health 
effects on the youth we serve. 

At LifeWorks, we believe their previous challenges and choices can serve as a source of 
strength in their journey to self-sufficiency. 

When certain obstacles appear along the way, professionals supporting our clients use their 
own lived experience to help youth process and weigh options for next steps. 

Together, we can build on the power of lived experience as we move forward in our mission to 
end youth homelessness. 

What is Self-Sufficiency?

Service providers, funders, and federal officials are all interested in promoting the self-
sufficiency of youth and their families. However, self-sufficiency has historically had a very 
narrow definition — basically, a lack of reliance on public assistance. At LifeWorks, we 
recognize that self-sufficiency involves more than a steady job and adequate income — it 
requires housing security, stable mental health, positive social connections, and adequate 
childcare, among other things.

That said, we also recognize that our understanding of self-sufficiency may not always align 
with how the youth we serve conceptualize self-sufficiency. That’s why we are conducting 
a qualitative study to better understand the ways that youth define self-sufficiency. By 
conducting in-depth interviews with approximately 25 youth, we hope to learn how their 
own experiences shape their understanding of self-sufficiency, and to make sure that we are 
measuring what matters most to the clients we serve.

(projected end date: Dec 2019; findings to be released in 2020)

The Art and Science of Implementing Evidence-Based Programs

At LifeWorks, all case managers are trained in the Strengths Model, an evidence-based 
approach to case management that helps youth identify and leverage their unique strengths to 
achieve their goals, while building natural supports and connecting to the broader community.  
LifeWorks is the first organization to implement this model with vulnerable transition-age 
youth, and we are the first organization to centralize oversight of the model into a single 
position (instead of burdening supervisors with the model’s requirements). We don’t view 
evidence-based models as rigid or formulaic — instead, we use these models as a framework 
for further innovation, and we are committed to sharing what we learn. That’s why we’re 
studying our approach to implementation and conducting interviews and focus groups with 
case managers, supervisors, support staff, executive leadership, and the youth we serve. 

(projected end date: June 2019; findings to be released in fall/winter 2019 through 2020)

Ending Youth Homelessness: What it Takes

In addition to implementing three new programs to prevent and end youth homelessness by 
2020, we’re studying what we’re learning every step of the way. Quarterly interviews with key 
stakeholders are held to understand how the programs evolve over time. Direct service staff, 
community partners, and youth who transitioned into housing are also interviewed — and that 
doesn’t begin to mention the robust analyses that are being used to monitor our progress!  By 
investing in comprehensive evaluation of our efforts to end youth homelessness, we’ll be able 
to help other communities and broaden our impact.

(projected end date: Dec 2020; findings to be released in 2021) 

POWER OF LIVED
EXPERIENCE

THE

“ 

       ”

“ 

       ”
-Alex, Austin Youth Collective

-Reyna, Counseling 
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LifeWorks Research team alongside youth, are conducting studies 
in three key areas...

RESEARCH & EVALUATION

I didn’t have much of a say so in my life. I 
didn’t have a future to look forward to, or I 
didn’t think I would. From the age of 11 until 
about 18, I spent in foster care. It was pretty 
bad. I never got to have stable relationships, 
stable friendships, or somebody I could 
hang out with.

Living life on the streets in the beginning for 
me wasn’t something I saw as a consequence, 
I saw it as a freedom. It wasn’t until I realized 
that I needed shelter and food and basic 
things to really make me a happy person.
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AKA Enterprise Solutions

Amazon

American Campus Communities

Anonymous

Applied Materials

Arnold Foundation

Austin American Statesman - Season for 
Caring

Austin Relocation Council

Laura and James Babineau 

Adam Blue

Joseph Boyd

Kelly and John Breeden

Sarah Hicks Buss

Peyton and Jon Callahan

Brenda and Jose Camacho

The Campbell Foundation

Capital One

Carl C. Anderson Sr. and Marie Jo Anderson 
Charitable Foundation

Cathy and Dwight Thompson Foundation

Charles Schwab Foundation

Patricia and Dave Charlton

Cirrus Logic

Mary Ann and Richard Cohen

Christian Colbert 

Cross Texas Transmission LLC

Dell Global S&P Operations

Dell Inc.

Discount Tire - Driven to Care

Donald D. Hammill Foundation

DPR Foundation

Duo Security

EBQ

ECG Foundation

The EGF Charitable Fund

Ernst & Young LLP

Experian

Juliet Foster

Gene Francis  

Andy Adkins

Mary Ainslie

Sudie and Brad Anderson

Jon Armstrong

Amy Arrant

Robbie and Tom Ausley  

Sharlene and Gene Austin

The Barilla Foundation

Crystal Barone

Beverly Barr

Alissa and Shon Bayer

Kim and Jason Belew

Melanie Belt

Danielle and Jared Benson

Nancy and Glenn Birnbaum

Pamela Blaine Hughes

Cyndi and Bill Bock

Diane Breidenstein and Andy Sekel

Marcus Hunt Brewster

Anne and Bud Brigham

Lee and Bill Brocklehurst

Pam and Jeff Brown

Sandra and Kevin Brown

Teri and Kevin Brown

Lorin and Robert Bryce

LuAnn and Anthony Bundrant

Allyie and Wes Carberry

Mary Sullivan and Greg Casas

Amy Catherine Chibib

Deborah and Bruce Clark

Anna Clepper

James “Cinco” R. Cocke, Jr. / Huffman 
Builders of Central Texas

Christy Cook

Michael Craigue and Jason Craft

Colin Corgan

Robert Crawford

Genevieve and Mark Crozier

Suzanne and Louis Danuser

Charlyn and Gerald Daugherty

Courtney and Adam DeBower

Mark Dennon

Susan and Dan Dimitrijevic

Phylis Donelson

Lori and Dennis Donley, Jr.

Lisa and Matt Dow

Karen and Pat Driscoll

Meredith and Patrick Duncan

Shannon and Rich Egan

Maureen and Greg Engle

Kimberly White Erlinger

Patty and Michael Erspamer

Tracy and Jeff Faulkner

Brad Fluke

Kelly and Stephen Freeman

Geoff Frink

Helen Gaebler and David Adelman

Marty Garcia

Colleen and Richard Gardner / The Gardner 
Foundation

The Frees Foundation

Michelle Friend

Gary Fuchs 

Kelli and Will Furrer

Gallogly Family Foundation

Gallop Family Foundation

Google

Grace W. Dobson Family Foundation

Douglas Gullickson

Haggerty Family Foundation

Melody Harman

Lindsay Harris

HEB

Henry L. Kimelman Family 
Foundation

IBC Bank

John & Mildred Holmes Family 
Foundation

Marcellina and David Kampa

Kline Properties

LGR Foundation 

Lola Wright Foundation

Nancy and David MacCabe

Mary Beth Maher

Deborah Martin and Robert Sullivan

Chris McCaul

Matthew McClain

Brenda McKean

Derrick Meyer

Michael & Susan Dell Foundation

Mike and Mary Porter Charitable 
Fund

Bonnie K. Mills

mindSHIFT

Mimi and Tom Mooney

Denise and Jim Offerdahl

Nancy and Michael Ohlendorf

The Pacey Family Foundation

The Patrick and Beatrice Haggerty 
Foundation

David Perry

Mary Pfluger

Alessandro Piovaccari

Neil E. Powell

Q2

Laurel and Joel Reed

Religious Coalition To Assist 
The Homeless

Sachem, Inc.

Jennifer and Chad Savoy

Julia and Jeffry Schneider

Scott Airport Parking, LLC dba 
Park&Zoom/Bark&Zoom

Estate of Gisela Seggern 

Shepherd of the Hills Christian 
Church

Shield-Ayres Foundation

John D. Sillers

Shawn Smith

SolarWinds

Ricardo Solis

Sooch Foundation

St. David's Foundation

The Stahl Family Foundation, 
Inc.

Ben Stark

Topfer Family Foundation

Jeff Townsend

Twelve Rivers Realty

Melinda and Barry Twomey

Kerry and Serge Ugarte

United Way for Greater Austin

University Christian Church

vcfo

Kyle Walker

Weir Foundation

Weird Homes Tour / Chelle and 
David Neff

Regina Williams

Kirk Garza / Popp Hutcheson PLLC 

Shannon Gilmore

Jennifer and Andy Goff

Casey and Wade Green

Tiffany and Larry Greenberg

Betsy and John Greytok

Trey Halbert

Mary Kay and Don Hanson

Jennifer and Russell Harris

Lexi and John Hartigan

John Hay III

Cloteal Haynes

Angela Henson

Matthew Hoglund / DPR 
Construction 

Kathy and Jim Hopke

Beth and Bill Ivers

Mary Beth and Dan Jester

Allison and Rob Johnson

Tara and Bart Kalsu

Tina and Scott Kehm

Sandy and John Kerr

Ali Khataw

David Kirchhoff

Shannon Klebart

L’Aiglon Foundation

Kelley and Jay Lamy

Romi and Todd Lessig

Almira and Michael Lewis

Carolyn and Jack Long

Jennifer and Walter Long

Stephanie Lucie

Lara Mandy

Joi and Rich Martin

Elizabeth and Jim Matthews

Carol and Steve Mattingly

Chrissy and Tim Mattox

Karen and Mike May

Angie McDermott

Mary McDowell and Calvin Lin

Susan McDowell and Bob Elder

Katherine and Patrick McKinney

Raquel McLellan

Valerie and John Meddaugh

Meryl and Alan Metni

Tim Mooney

Susan Moore

Susan and Robert Morse

Shirley Mueller

Cookie F. Munson

Tony Napolillo

Linda and Glenn Neland

Amanda and Edward Nevins

Nona Niland

Amy and Howard Nirken

Emily and Zach Obront

Dee and Mel Parker

Susan and Roger Parthasarathy

Cheryl and Michael Perkins

Pamela Phelps

Rebecca and Phil Powers

Angela and Mark Pringle

Julie Ray

Peter Reid

Shari Wynne and Rick Ressler

Denise and Alan Richey

Shelia and Jerry Roemisch

Diana and Aaron Ross

Stephanie Duprie and Todd Routh

Melissa and Colin Rowan

Sarah Sallis

Esteban Sanchez

Catherine and Charles Sansbury

Eileen and Jim Sauer

Brian Scaff

Debbie and Jim Schultz

Hannah and Chris Schultz

Kendra Scott

Lynn Sherman

Carl Shurr

Marcia and Barry Silverberg

Ellen Simpson

Denise and Paul Smith

Lisa and Fred Smith

Connie and Ralph Spagnola

Chellie Stewart

Paul Strelzick

Connee and Kent Sullivan

Sophia and Jacob Sutherlun

Lisa and Paul Terrill

Trisa Thompson and Jack Jacobi

Marcia Toprac

Jasen Trautwein

Jan and David Uhrich

Greg Varnell

Wendy Varnell Family

Kristen Vassallo and John 
Fitzpatrick

vcfo

Jennifer Vickers

Terri and Chris Von Dohlen

Julie and Scott Waidelich / Nest 
Properties Austin 

Jennifer Walker

Shawn Walker

Lara Wells

Mitch Weynand

Laura and David Wieland

Diane and Tom Williams

Sandra and Alan Williams

Jason Wills Family

Chad Wilson

Tracy and Harry Wolin

Ellen and Brian Wood

Jennifer Wuamett and Paul Reidy

Bob Wynn

Sylvia and Charles Zeller

LifeWorks gratefully acknowledges all generous donors (financial and in-kind) who have supported our mission at all 
levels of giving. We are honored to have you as our partner.

2018 BOARD OF GOVERNORS

EXECUTIVE COMMITTEE
Angie McDermott 
Chair
Jon Armstrong  
Vice-Chair
Trisa Thompson 
Immediate Past Chair
Jason Belew 
Finance Chair
Glenn Neland 
Secretary 
Dennis Donley 
Assistant Secretary 

EXECUTIVE COMMITTEE 
(cont.)
Sandra Brown
Trey Halbert
Shawn Walker 

MEMBERS:
Meredith Duncan 
Doug Eicher
Larry Greenberg
Michael Hancock
Cloteal Haynes
Matthew Hoglund

Mary Beth Jester
David Kirchhoff
Stephanie Lucie
Tim Mooney
Susan Moore
Cookie Munson
Amanda Nevins
Aaron Ross
Melissa Rowan 
Andy Sekel
Jan Uhrich
Isabel Welland
Harry Wolin 

 

Gifts of $1000+
10/1/2017 – 9/30/2018 as of 3/1/2019



www.lifeworksaustin.org

Shane, Austin Youth Collective

FOLLOW US ONLINE

@lifeworksaustin


