
LifeWorks 

Board Minutes 

04/19/2017, 4 – 6 pm 

South Site 

 

 

Board members in attendance: Doug Eicher, Sandra Brown, Jason Belew, Angie McDermott, Jon 

Armstrong, Shawn Walker, Andy Sekel, Cloteal Haynes, David Kirchhoff, Aaron Ross, Dennis Donley, 

Stephanie Lucie 

Staff in attendance: Susan McDowell, Anne Broyles, Wendy Varnell, Scurry Miller, Shelia Roemisch, 

Liz Schoenfeld, Lindsey Tran 

Guests: Katy Bourgeois, Katelyn Lowrie 

Call-ins: Cookie Munson 

Absent: Trisa Thompson, Matt Hoglund, Glenn Neland, Amanda Nevins, Diana Alcala, Harry Wolin, 

Meredith Duncan, Larry Greenberg, Michael Hancock, Trey Halbert, Tim Mooney, Susan Moore 

The meeting was called to order by Angie McDermott at 4:07pm. 

1) Review of March Minutes: Add David to the list. Angie moved for approval of the minutes and 

they were accepted unanimously. 

2) Finance Committee: Jason reported that we are ahead of budget. Feel good about where we stand 

in cash perspective. We are currently engaged in the audit procurement process and would like 

volunteers to serve on that committee. Three firms are bidding for audit – ongoing over the next 

month.  

3) Strategic Issues 

a. Sustainable Philanthropy/Luncheon: Sandra gave luncheon update. Currently 357 people 

confirmed. Angie asked how this compared to last year. Anne responded that we are 

higher in numbers now, but there is always attrition. Susan added that our goal is getting 

POE guests to go to luncheon. Sandra went over Legacy Circle numbers. Anne and Susan 

added that the pipeline system is working, while comparing 2016/2017 numbers. Susan 

announced that Anne is leaving to Nepal. We are actively looking for a new CDO.  

b. FY 2018 Board Recruitment: Angie is chairing the board recruitment and reviewed the 

recruitment timeline. Susan adds that by June, we will have a strategic plan in place.  

i. Nomination of Mary Beth Jester – Susan reviewed the nomination of Mary Beth. 

She is an advocate, a legacy circle member, is a core Benevon team member. 

Motion to approve MB as a board member. It was accepted unanimously.  

4) Strategic Planning – Key Issues: Susan stated that the meeting goals are to discuss a draft 

strategic positioning statement and \ strategic focus areas. Katy reviewed topics discussed during 

the staff retreat. Katy noted that they took all feedback and came back with SMT team and 

distilled it down to key themes. The Board reviewed the positioning statement and added 

feedback to center the tone more around focus on client outcomes and staff support. 

 

5) Katy led a discussion of the strategic themes.  

a. Investment in human capital 

b. Data and applied learning  

c. Ending youth homelessness in Austin  

d. Thought leadership  



e. Strategic communications  

f. Sustainable funding models 

6) Everyone agreed that all of the focus areas are important to our organization (for the most part). 

Katy asks everyone to think of what we discussed and if there are any areas that weren’t covered 

that should be a focus area. Susan says we need to go back and frame “thought leadership” 

differently. Andy states that looking at all of our areas of focus, it does not show that we are an 

effective and efficient organization that uses its money wisely.  

 

David would like some way to track progress of these focus areas. Shawn talks about using 

technology/apps to help find/update homeless youth. 

Angie adjourned the meeting at 5:54pm. 

Minutes submitted by Lindsey Tran. 

 

Approved on ______________________ Board Secretary: __________________________________ 


