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Board Minutes 
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Eileen & Jim’s Home 

 

 

Board members in attendance: Cookie Munson, Diana Alcala, Harry Wolin, Jason Belew, Jon 

Armstrong, Meredith Duncan, Michael Hancock, Sandra Brown, Shawn Walker, Susan Moore, Tim 

Mooney, Doug Eicher, Angie McDermott, Andy Sekel, Mary Beth Jester 

Staff in attendance: Susan McDowell, Anne Broyles, Laura Lambert, Lindsey Tran, Erin Whelan, 

Scurry Miller, Jay Scheumack 

Guest: Niki Paul (ECHO) 

Absent: Aaron Ross, Amanda Nevins, Cloteal Haynes, David Kirchhoff, Glenn Neland, Matt Hoglund, 

Larry Greenberg, Stephanie Lucie, Trisa Thompson, Trey Halbert 

The meeting was called to order by Angie McDermott at 4:25pm. 

1) Review of April Minutes: Angie welcomed Mary Beth Jester. Angie moved for approval of the 

minutes and they were accepted unanimously.  

2) Ending Youth Homelessness: Erin and Niki introduced themselves to the Board and began 

talking about ending youth homelessness by 2020 and the history behind their involvement. Niki 

spoke about the organization called Opening Doors, which has been a huge driver to end veteran, 

youth, and chronic homelessness. Niki stated that veteran homelessness has been the focus for the 

past couple of years, and now it is important to start thinking about homelessness on a local level. 

Erin talked about what we mean when we say we want to end youth homelessness -  we want it to 

be rare, brief, and non-recurring. Erin explained that the ultimate goal when a youth comes to us 

homeless is to have them housed within 30 days. Nikki talked about ECHO and their role in this 

project. ECHO is responsible for being a liaison to HUD and they are fiercely dedicated to ending 

homelessness. ECHO is still developing their community goals and will be submitting to HUD on 

July 13th. Erin talked about what this means for LifeWorks, as we are a leader nationally and we 

will be leading this initiative with ECHO. In terms of aligning data, there is a national way they 

collect data and there are also separate agencies that collect data. Angie asked about an example 

of an innovative plan ECHO/LifeWorks is working on. Erin answered that they are working on 

creating more housing options for youth – sign up lists, smaller palatable housing options, 

camping, tiny houses, etc. Susan stated that the uncertainty around the budget process caused 

agencies to freeze their procurement process. Susan reported that the State Housing Agency has 

frozen its procurement process and will not continue until January 2018. Susan also noted that the 

two grants that are set to expire at the end of April will not be procured until the next fiscal year. 

3) Finance Committee  

a. April Financials: Jay reported that our financials haven’t changed in the past two months 

and that they are predictable and well-managed. Jay noted that our cash flow is strong 

and that overall, everything looks good. 

b. Audit Procurement: Shawn reported that we are going to stay with the current firm – 

Atchley & Associates LLP – because they are less expensive but were still able to 

accomplish what we needed done. However, next year LifeWorks will find a different 

firm, notes Shawn.  

c. Resolution to Extend Bridge Loan: Jay spoke about the offer to extend the Bridge Loan 

Resolution. The resolution gives Susan authority to negotiate the terms of the extension. 



Angie moved for approval of the Bridge Loan resolution and it were accepted 

unanimously. 

4) Strategic Issue Updates 

a. Sustainable Philanthropy 

i. Introduction of Laura Lambert: Susan welcomed Laura and explained how 

strenuous the interview process was.  

ii. Luncheon Results: Sandra reported that we were very successful at the luncheon 

and surpassed the Benevon goal. Sandra also reported on Legacy Circle Members 

and total revenue. 

iii. Benevon Year Three: Susan reported that the LifeWorks Benevon team will be 

headed to DC for a training to develop an engagement plan. Susan noted that we 

must get fresh information at the training so we can work towards keeping our 

Legacy Circle Members engaged. Angie asked if we had a date for the next 

luncheon yet because the board attendance was low this year, so getting a date 

out soon would be preferred. Anne added that having a date picked out was not 

the problem because we had the date out 9 months in advance for this year’s 

luncheon. Angie urged the Board to have a better involvement next year.  

b. Works II: Last week City Council approved $810K for The Works II. Susan stated that, 

philanthropically speaking, we must bring in $700-$800K ourselves. Susan spoke about 

the LifeWorks Affordable Housing Committee and reported that we elected Larry 

Greenberg, and they elected Franklin Fischer to join as well. 

c. Strategic Planning Update: Susan stated that we will get a final presentation in 

September.  

d. Board Development: Angie let everyone know that they will be receiving a phone call to 

check-in with everyone within the next two weeks. Angie encouraged everyone to think 

about their level of engagement within the Board so that they may report it during the 

check-in phone call. Susan said that the Board already has a list of prospects for new 

Board members but encouraged everyone to keep their radars on. Angie stated that they 

are doing a gap analysis to see what kind of Board Members we should bring on board.  

Angie adjourned the meeting at 5:30pm. 

Minutes submitted by Lindsey Tran. 

 

Approved on ______________________ Board Secretary: __________________________________ 


