
LifeWorks 
Board Meeting 

11.16.2016 
 
 
In Attendance: TrisaThompson, Angie McDermott, Sandra Brown, Glenn Neland, Jon Armstrong, 
Jason Belew, Stephanie Lucie, Dennis Donley, Michael Hancock, Tim Mooney, Susan Moore, Harry 
Wolin, Trey Halbert, Larry Greenberg, Diana Alcaca, David Kirchoff, Shawn Walker 
 
Absent: Andy Sekel, Cookie Munson, Amanda Nevins, Cloteal Haynes, Aaron Ross, Matt Hoglund, 
Meredith Duncan 
 
Percentage Quorum: 71% 
 
Staff Attending:  Susan McDowell, Wendy Varnell, Jay Scheumack, Mitch Weynand, Anne Broyles, 
Shea Pullen, Llyas Salahud-din, Chris Campbell 

 
Meeting called to order: at 4:12 pm by Trisa Thompson 

 
 

 

Introduction:  

Trisa thanked the Board Members for attending this Board Retreat, and went over the agenda for 

this evening. Angie started an icebreaker, asking everyone present to answer some basic 

information about themselves and listing their strengths, traits and/or experiences.  

 

Board Roles & Responsibilities: 

Trisa went over the roles and responsibilities expected from a Board Member. She highlighted 

the importance of serving as ambassadors to LifeWorks and developing a strategic mission. She 

continued on going over what the Board Members can expect from LifeWorks. Jason, Trey and 

Sandra then contributed to this discussion with their experiences as existing Board Members, and 

what they believe the newer Board Members can expect. Trisa wanted everyone to continuously 

reflect on the culture of the Board, emphasizing the importance of getting to know each other’s 

strengths and passions. She also wanted Board Members to also think about the timing that the 

Board meets every month. No feedback from group.  

 

Susan then touched-on why the Benevon Model was chosen. She highlighted the need to have 

sustainable funding and not continually pressuring the Board for donations and others such 

things. She also teased that the Board will learn a lot more about the Benevon at a future time.  

 

Strategic Priorities:  

Susan then kicked-off the discussion on strategic priorities for this fiscal your and how it is 

mainly focused on self-sufficiency. She began to outline the remainder of the session teasing out 

increasing housing, upcoming initiatives and building a sustainable funding model for Mental 

Health Program. She briefly mentioned the IT Migration that we’re going through and Human 

Capital 

 



Wendy then began talking more about self-sufficiency. She touched on the 4 key points toward 

the LifeWorks vision. She also spoke about receiving a $2M Grant for Community-Based Peer 

Support and Counseling. She then began talking about demographics. Spoke to a few key 

statistics talking about serving 4,000 youths and the gender/race breakout of those clients. Talked 

to the subset age of 16-years-old to 26-years-old for LifeWorks. The average client is 19.5-years-

old. Over 90% of the clients served identify English as their primary language. Data collection 

has massively improved this year and this could attribute to some year-on-year changes in the 

data.  

 

Wendy then switched to talk about what defines success and self-sufficiency. LifeWorks is 

measuring every client on the matrix and then spoke to how the matrix was condensed down to 

focus on Housing, Employment and Mental Health. Focusing on these can encapsulate the key 

variables to measure youth self-sufficiency and allow us to align our vision. The question of how 

we balance the metrics were deemed important moving forward. An analysis project to take 

place in February’17. Success of these key metrics are defined as a 4 rating (of 5) or more. 

Household is defined as having adequate, subsidized housing. Employment is defined as having 

full-time with adequate pay and benefits. Mental Health is defined by minimal symptoms that are 

expectable responses to life stressors; only slight impairment in functioning. The definition of 

success was questioned that we’re setting the bar too high and that the percentage of success may 

not have a lot of room for improvement.  

 

Finally, Wendy talked about the progress toward client goals. In new client CRM we can track if 

clients are focused on the goal. Also want to talk to youth and do a qualitative study on what they 

believe self-sufficiency is to them. She then went over the core principles of the Strengths 

Model. 

 

Quality Improvement: 

Sheila talked about the Board suvey for accreditation and thanked everyone for participation. She 

then presented a summary of Quality Improvement for the last fisal year, including review of 465 

client files. We have had 7 audits over the past year and are doing very well. Recently had first 

Fidelity Review for IPS and achieved Fidelity rating - which is a great accomplishment. Have 

been looking at program outcomes and funding, tracking the progress and goals for the funders. 

She is also looking at employee turnover, critical incidents and client satisfaction statistics. 

Concerns over rising critical incidents were brought up and discussed.  

 

Housing:  

Susan gave a brief overview of the goal to end youth homelessness by 2020. They key to this is 

expansion. Different funding streams are helping LifeWorks to do this. Susan recapped the 100-

Day Challenge and how we are going to make it. Also noted the different organizations and 

people who have helped in the process, and that we have identified the different youth to be 

placed. Mitch talked about a new 29-unit apartment complex is being constructed at The Works 

on 0.5 acre of land. This is being done to continue to provide affordable and stable housing. 

Targeting individuals with children and young adults who have experienced homelessness. This 

is a $4M project without debt. He then when on to break down the legal side of this, breaking out 

the specifics. Asked the Board authorize Susan McDowell, Executive Director to negotiate and 



enter into agreements with LifeWorks Affordable Housing Corporation for the development and 

services provision for the Works II.  

 

Trisa took a motion to approve this. Glenn made a motion for approval and Diana seconded it. It 

passed unanimously. 

 

Talks of expansion and what is to come in the future for housing were had among room. 

 

Dinner Break:  

 

Sustainable Philanthropy: 

Sustainable Philanthropy was listed as the number one priority by both staff and Board in the 

recent strategic planning survey. Jim went over his volunteer role at LifeWorks. Jim went 

through Sustainability Model for both new individuals and the cultivation of major donors. Anne 

walked us through the current numbers as of today, and our status to the Benevon goals. She also 

gave a brief overview of Benevon and why we do so few events. We exceeded our Year 1 and 

Luncheon Goals by 3x. Jim went over the cultivation levels and the definitions of each level. It 

was concluded that we need to get out advocate base more involved so that we can reach a higher 

number of people. Jim pointed out the struggle of having to ask a friend to a nonprofit event 

where an “ask for money” is almost expected.  

 

Shea/Llyas and Claire gave a mock Home Tour. Llyas did a mock follow-up call. 

 

Tim gave his experience working with Llyas and how easy it is to work with Development 

Team. Sandra then gave her experiencing of doing a Home Tour and the importance of finding 

the right people. Trey jumped into to comment on what the philanthropic expectations from the 

Board.  

 

Sustainable Funding for Mental Health Services: 

Wendy described that the majority of funding for our counseling programs come from private 

and public grants. There are concerns over how reliable some of these grants can be over the 

long term. Currently working with consultants on how to increase insurance and Medicaid as a 

revenue stream. They are analyzing our structure and looking into ways where we can stretch our 

dollars. LifeWorks is focused on getting a roadmap on how to succeed and maximize the billing.  

 

Technology:  

Glenn talked about cloud-based computing and the cost of utilizing the system. As we are 

progressing, we’re moving toward a CRM system and thus we are developing a system similar to 

SalesForce. He talked about the challenges that were encountered. They are putting a new 

network infra-structure in place and that getting all of the information to the cloud is key. Based 

on the cost, Dell was able to supply $200K worth of equipment to LifeWorks. Susan and 

Michael Dell Foundation were able to grant us another $160K worth. Biggest challenge on 

moving all the data was migration from the P-Drive and G-Drive.  

 

Human Capital: 



Michelle talked about the transition of our 403b to the OVCT Multi-employer Plan. Educational 

meetings will be available for employees in December. Also reviewing compensation strategy on 

moving employees to mid-point. Taking a hard look at the benefits and everything the 

organization offers. Finally, there is a focus on developing training opportunities.  

 

Mission Capital – Strategic Planning:  

Trisa talked about being in the initial phase. Mission Capital is conducting interviews of some of 

the data they’ve collected. Goals will then be set based on this data analysis. The final step will 

be implementation.  

 

Committee:  

Angie passed along a sign-up sheet for recruiting people to committees. A few leaders in each 

area went through to quickly talk about their areas.  

 

Adjourned at 7:50pm 
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