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Board Members in attendance: Trisa Thompson, Sandra Brown, Jon Armstrong, Shawn Walker, Trey 

Halbert, Angie McDermott, Andy Sekel, Glenn Neland, Larry Greenberg, Stephanie Lucie, Susan Moore, 

Doug Eicher, Harry Wolin, Diana Alcala, Michael Hancock, Cloteal Haynes, Cookie Munson, Dennis 

Donley, Tim Mooney 

Staff in attendance: Susan McDowell, Lindsey Tran, Llyas Salahud-din, Shea Pullen, Anne Broyles, Jay 

Scheumack, Michelle Miron, Shelia Roemisch, Liz Schoenfeld, Wendy Varnell, Scurry Miller 

Guests: Dan Shaner, Tyler Moseley, Katy Bourgeois, Matt Kouri, Meredith Englehart, Katelyn Lowrey, 

Larry Anazia 

Absent: Amanda Nevins, Aaron Ross, Matt Hoglund, Jason Belew 

The meeting was called to order by Trisa Thompson at 3:09pm. 

1) Review of December Minutes: Trisa moved for approval of the minutes and they were accepted 

unanimously. 

2) Presentation of 2016 Audit: A copy of the draft audit was given out to all Board Members. Jay 

introduced the auditors, Dan and Tyler. Tyler talked about the benefits of the audit and explained 

if the auditors find anything, they would let the board know in a formal letter. Tyler noted that the 

key responsibility of the Board is to report fraud and to make sure our records are transparent. 

Dan gave kudos to Jay for being easy to work with and thanked LifeWorks for letting them work 

with us. Jay noted that the audit says “draft” on it because it was not yet accepted by the Board. 

Glenn made a motion to accept the audit; Trey seconded the motion. The motion was approved 

unanimously.  

3) Presentation of PQI and  DSHS Quality Management Plans: Shelia Roemisch presented both 

the new PQI plan - reporting that each of the six PQI work groups have key tasks, performance 

indicators, and tools they use to monitor their progress. Shelia also presented the DSHS Quality 

Management Plan.  Angie moved for approval of both, Glenn seconded the motion, and they were 

accepted unanimously. 

 

Trisa adjourned the formal business meeting at 3:20 and handed the floor to Mission Capital to facilitate a 

strategic planning session. 

 

Strategic Planning: Katy with Mission Capital stated that they have been working with us since  

November and have been setting up interviews and meetings to gather information about 

LifeWorks and will be presenting the findings today. The key goals that Katy defined were to 

develop a common understanding of the current challenges and opportunities facing LifeWorks 

and defining preliminary strategic goals and priorities for 2017-2021. There were 17 interviews 

with key staff, 12 interviews with board members, 14 interviews with external stakeholders/key 

informants, and 2 focus groups of 20 staff participating. The findings of the reports were given to 

LifeWorks in December. Katy went over the findings of the interviews/reports.  

a. Strengths of LifeWorks include: 

i. Our commitment to accept and engage youth where they are 



ii. Evidence-based, direct services 

iii. Strategically cultivated partnerships 

iv. Data and research capacity 

v. Work culture that has attracted dedicated workers 

b. Challenges of LifeWorks include: 

i. Determining and communicating how data can be used to improve services 

ii. Creating a sustainable funding model amidst public funding uncertainty 

iii. Strategically and effectively communicating in an environment of rapid change 

iv. Building a strong workplace culture 

c. Opportunities for LifeWorks include: 

i. Increasing data and research to improve systems, financial sustainability, and to 

influence policy 

ii. Increasing youth voice 

iii. Sustainable funding 

iv. Intentional focus around creating “new” LifeWorks culture  

d. Defining Self-Sufficiency 

i. Develop a more concrete criterion around self-sufficiency 

e. Summary thoughts 

i. Staff, Board, and external stakeholders view LifeWorks as a high-performance, 

data-driven organization 

ii. Maintaining a client-centered focus is imperative 

iii. There is a tension in the organization between focus on direct service/local 

impact 

iv. Internal growing pains have been exacerbated by sense of vulnerability due to 

funding losses 

f. LifeWorks’ Impact Model: Strategic Elements Necessary for Success 

i. Youth -> Impactful Services -> Evaluation -> Partnerships -> Advocacy 

4) Key Issues – A Deeper Look (Small Group Conversations): Katelyn introduced World Café 

and what we will be doing in the small groups. Katelyn noted that staff will guide a small group 

conversation for 25 minutes. Each group will visit four stations. 

a. Impactful Services 

b. Sustainable Funding information on opportunities and challenges  

i. Medicaid/insurance billing 

ii. Sustainable philanthropy 

c. Enhanced Research and Evaluation 

d. Strategic Communications 

5) Discussion of Strategic Priorities: Larry goes over “report out” from each group – staff 

facilitator from each group will give 2-3 summary of the priorities discussed 

a. Scurry reported that it is important for LifeWorks to start prioritizing different programs 

and new initiatives and to be more deliberate with our actions. Staff needs to decide 

which project is most important to dedicate time towards. Scurry notes that it is important 

to not only ask staff to collect data, but to also tell them why they are collecting it, so 

they can be deliberate.  

b. Liz reported that there is a need for additional research support and increased investment 

of the CRM build-out. Liz also noted that there was much enthusiasm surrounding 

exploring opportunities for monetizing our processes and identifying new funding 

streams to support research. 
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c. Susan states that it is important to look at the audiences we are trying to serve in each 

area, and trying to find someone that will fund the completion of CRM. Susan notes that 

it is key to figure out what audiences think of us and their perception of what we are 

trying to accomplish with our mission. 

d. Wendy talks about Medicaid and Insurance Billing. The top priorities that Wendy and her 

team noted were to closely track potential policy changes at federal and state levels, to be 

careful to avoid unintended consequences by braiding funds effectively, to identify all 

potential services that could be covered, and to help optimize utilization of CRM to 

document work flows and processes. LifeWorks will have an initial report from our 

consultants, Meadows Mental Health Policy Institute (MMHPI), by March 31st that will 

outline our “Operational Roadmap”. 

e. Anne spoke about Sustainable Philanthropy and notes that it is imperative for Board 

Members to understand and be committed to the Benevon Model. She states that the 

deepening engagement of Legacy Circle Members would be beneficial as well, in terms 

of mentoring and tutoring.  

6) Next Steps: Katy states that her and her team will continue looking at our data and information. 

With that information, they will develop real goals for LifeWorks that will be finalized at June 

Board Meeting. 

Minutes submitted by Lindsey Tran. 

 

Approved on ___________________  Board Secretary: ________________________________ 
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Agenda

Call to Order Angie

March Minutes Trisa

Finance Committee Jason

• February Financials

• Audit Procurement

Strategic Issues

• Sustainable Philanthropy/Luncheon Sandra

• FY 2018 Board Recruitment Angie

• Nomination of Marybeth Jester

• 2018 Board Recruitment

Strategic Planning – Key Issues Katy Bourgeois
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Revenues and Expenditures

Year to Date

Current Period Revenue $3,358,652

Current Period Expenditures ($3,921,418)

Current Period Surplus/Deficit $(562,776)

Prior Period $661,265

Net Operating Surplus/Deficit $98,489

Net of Capital Reserve  ($56,113)

Budget vs. Actual

Year to Date

Actual $      98,489

Budget $      (21,870)

Variance $          120,359

Net of  Capital Reserve ($56,113)

10/1/2016 2/29/16 2/28/17

Operations $1,373,314 $1,654,571 $1,679,068

Enterprises $106,006 $106,006 $106,006

S/T Investments $0 $0 $0

Total Operating $1,479,320 $1,760,577 $1,785,074

East Site Capital  

Campaign
$30,770 $87,771 $3,385

LifeWorks  Endowment $544,522 $494,125 $569,888

Webber Memorial 

Endowment
$90,319 $90,464 $90,185

Bridge Loan $854,000 $903,500 $837,500

Tax Credit Cash $19,719 $64,079 $45,969

Affordable Housing $80,567 $147,849 $119,145

Finance Operations Dashboard
February, 2017

Balance Sheet/Cash Revenue: (under)/over budget

(20,895) Grants: Timing of Receipts

(156,726)

Contracts: Street Outreach funding included in budget but not received 

(approx. $85K), Ramp up of sub-contracts on Housing Emergency 

Services Grant (ECHO and Austin Travis County Integral Care and 

Seasonalization.

(11,543)

Fees: Resolution Counseling behind due to open positions and other 

internal changes. 

Expense (Over)/Under Budget

$93,508 Personnel: Open positions and benefits subscription

$40,620

Professional Fees: Technology Infrastructure and CRM spending 

behind schedule as well as Strategic Planning Consulting. 

($15,104)

Communications: Time Warner conversion costs as well of data 

overages in Dec and Jan. 

Summary of Negative Budget Variance



LifeWorks Rolling 12 Month Roadmap

Q2 Q3 Q4 Q1

April – Meadows 

Sustainability 

Report

June – Strategic Plan

May – Journeys

Luncheon

April –VOIP 

Transition

September –

FY2018 Budget

August –

Brand Analysis

July – Onboard 

CDO

December – Break 

Ground on Works II

October – Launch 

CRM



Sustainable Philanthropy

Metric Goal Status as of 4/11/17

# Tours (fy 2017) 36 38

# Tours in pipeline 19
1 (Confirmed)

10 (Pending)

# Tour Guests (fy 2017)
350

(By 5/3/17)
410

# Advocates (Host Tour) 24 30

# Table Captains 40 34
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2016 2017 Notes 

LC Members Before 
Lunch 

31 23 7 Verbal Yes (Need to 
collect paperwork 
before luncheon)

LC Members Added at 
Lunch 

53 53 Need to add 53 
before or at
Luncheon

Total 84 76

Current Legacy 
Members

104

Pre-Luncheon Goal $350,000

Goal To Date $355,000

Call to action: Board of Directors to bring at least 2-3 people to 
the Luncheon that can give at the Legacy Circle level.  

New Legacy Circle Membership

2016 VS 2017 



Board Development Committee

1) Assess strategic needs of Board membership and 

leadership.

2) Recruit/evaluate prospects and propose a slate of new 

members for FY 2018.

3) Propose a slate of officers for FY 2018.
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2017 Recruitment Timeline

8

Time Activity Meetings and Communication

May • Identify strategic needs 
for recruitment, based 
on strategic plan

• Assess prospect list 
against needs

In person meeting with follow-up 
emails or calls

June -
August

• Board approves 
recruitment strategy

• Recruitment 
meetings/lunches with 
prospects

• Develop 
recommendations

• June Board meeting
• Emails/calls to organize 

recruitment lunches
• In-person meeting to finalize 

membership recommendations 
and slate of officers

September Present Recommendations 
to EC and BOG

September Executive Committee
September Board meeting

October Board Orientation



Strategic Focus Areas



Data Inputs

• Online Surveys from 114 staff and 18 board members

• 17 individual interviews with key staff

• 12 individual interviews with Board members

• 14 individual interviews with external stakeholders/key informants 

• 2 staff focus groups (20 staff participating)

• Document Review

• Board Retreat 

• Staff Retreat



Today’s Goals

• Input into Draft Strategic Positioning Statement

• Discussion and input into Proposed Strategic Focus Areas

Next Steps

• Refine Strategic Position

• Prioritize Strategies

• Develop Plan



Where We are Headed

LifeWorks strives to achieve the unique strategic position of an organization whose 
commitment to research, supported through disciplined data collection, drives solutions for our 
community’s most vulnerable youth. The tactics proposed in this plan are designed to poise the 
organization for growth in service, impact and influence.

LifeWorks is fiercely dedicated to the most vulnerable transition-aged youth in Central Texas. 
Our unconditional acceptance and respect for their goals and life experience are vital to 
providing the support and opportunities to necessary to achieve self-sufficiency.

We are equally fierce about building an applied learning organization whose service is driven 
by evidence-based programming and innovation based on what we learn. This strategy will  
lead to:

• Better results for our youth;

• Development of scalable solutions;  

• Development of sustainable funding models; and 

• A brand identity as an influential thought leader.

We have made significant strides in this strategic direction over the last few years, and we are 
at a critical point of identifying the key initiatives to align the organization around our strategic 
objectives.



Strategic Focus Areas: 2017-2018

• Investment in Human Capital

• Data and Applied Learning 

• Ending Youth Homelessness in Austin

• Thought Leadership

• Strategic Communications

• Sustainable Funding Models



Investment in Human Capital

Current Reality:  Internal and external changes over the last two years have pushed LIfeWorks

culture and staffing to evolve more rapidly than our capacity to proactively support change and growth.

12-18 Month Goal:  LifeWorks’ investment in human capital results in a workforce that is 

compensated at a competitive position in the market, is aligned with the culture and expectations of 

the organization, and receives the training to support its success.

Proposed Strategies:

• Articulate Core Values - LifeWorks has an explicit statement of core values that define what it means to be data-

driven, client-centered, and strengths-based and a strategy for how this statement shapes the culture of the 

organization and the employment and volunteer experience.

• Complete Market Compensation Project – Salaries average at market midpoint.

• Align Benefits with Workforce Needs – Health and ancillary benefits support the wellness of LifeWorks workforce.

• Design Comprehensive On-boarding – Onboarding creates a powerful immersion in LifeWorks culture and 

expectations and supports early engagement and retention.

• Align and Centrally Manage Training – Training centralization leads to increased investment and engagement in 

training that is aligned with job performance and professional growth.

• Youth Voice – Youth are developed formally as leaders who participate in service delivery, program and policy 

development and as external ambassadors. 



Data and Applied Learning
Current Reality: Current systems, technology and training capacity do not adequately support 

integration of data into day-to-day service delivery or quality improvement.

12-18 Month Goal: Program and client data is accessible and drives service improvement and 

development and adoption of evidence-based programming.

Proposed Strategies:

• Complete CRM Development – Front line staff and managers achieve greater efficiency and 

access to data that informs work with clients.

• Systematize Training – Staff receive training that supports understanding and commitment to 

being data-driven, data integrity, efficient use of the new CRM, and knowledge of how to use data 

to improve their work with clients.

• Formalize and Study Self-Sufficiency Impact – Self-Sufficiency Matrix target goals are set and 

systems are developed to monitor agency progress. LifeWorks additionally explores scope of self-

sufficiency by performing qualitative study of youth’s perceptions of self-sufficiency and by 

mapping client’s goals to SSM domains.

• Develop Systems to Drive Program Improvement and Development from Data– Systems support 

consistent understanding of what data is telling us, and how that drives service improvements –

including the incorporation of evidence-based programming. 



Ending Youth Homelessness

Current Reality:  While 900 youth, 18-24, are literally homeless every year in Austin, LifeWorks is 

currently positioned to lead the community to bring youth homelessness to functional zero and to 

assist communities across the nation in their efforts.

12-18 Month Goal: LifeWorks will be a leader in the local and national movement to end youth 

homelessness by 2020 through its partnership with ECHO and construction of The Works II.

Proposed Strategies:

• End Youth Homelessness - Co-leadership (with ECHO) to end youth homelessness 

will result in functional zero by 2020.

• Expand Housing Options- Completion of the Works II will add 29 units while we 

explore additional options through potential housing partnerships.



Thought Leadership

Current Reality: The potential of LifeWorks data and research to influence practice, 

policy and funding is currently constrained by internal leadership bandwidth to develop 

vision and resources to support it.

12-18 Month Goal: Develop the vision, resources and infrastructure to scale LifeWorks 

potential to be thought leaders regarding vulnerable youth, as well as the journey of 

developing a nonprofit organization structured for research to drive strategy and program 

development.

Proposed Strategies:

• LifeWorks Institute – Develop a vision for the audience(s), impact, and infrastructure 

for a research and policy arm of the organization and a roadmap to achieve this.



Strategic Communications

Current Reality: LifeWorks currently lacks a focused marketing and communications 

strategy or staffing to support key agency goals, including philanthropy and thought 

leadership.

12-18 Month Goal: LifeWorks will have a marketing and communications plan to focus 

communications with key audiences,  and the staffing and volunteer leadership to support 

goals.

Proposed Strategies:

• Audience Identification – Identify and prioritize key audiences and communication goals 

for each.

• Brand Strategy - Assess and develop LifeWorks brand identity relative to target 

audiences relative to philanthropic and thought leadership goals. 

• Message Framework – Develop message frameworks and strategies for agency, 

programs, and impact.

• Marketing/Communications Program – Develop vision and roadmap for staffing, 

consulting and volunteer resources to implement marketing/communications programs. 



Sustainable Funding Models

Current Reality: Public grant losses over the last 2 years have challenged program 

stability, strategic flexibility, and staff morale.

12-18 Month Goal: LifeWorks has developed long-term visions, roadmaps and 

infrastructures for sustainable funding models to sustain key programs and foster 

innovations.  

Proposed Strategies:

• Sustainable Philanthropy – LifeWorks Benevon implementation will mature into a 

long-term vision for the endowment and major and planned giving.

• Medicaid and Insurance Billing – LifeWorks will develop braided funding strategies for 

mental health programs to incorporate billing revenue with grants and philanthropy. 

• Cultivate National Foundations – Relationships with foundations beyond our local 

partners will foster and scale programming and innovation.


