
LifeWorks 
Executive Committee Minutes 
02/10/17, 12:00 PM – 1:30 PM 

South Site 
 

 

Board members in attendance: Jon Armstrong, Jason Belew, Trey Halbert, Angie McDermott, Trisa 

Thompson, Shawn Walker 

Guests: Dan Shaner, Tyler Moseley 

Staff in attendance: Susan McDowell, Scurry Miller, Jay Scheumack, Lindsey Tran 

Absent: Sandra Brown, Glenn Neland, Amanda Nevins, Andrew Sekel 

The meeting was called to order by Trisa Thompson at 12:01 PM. 

1) Review of December Minutes: The minutes were reviewed. Jon pointed out that his last name is 

incorrect – it should be Armstrong not Anderson. Trisa moved for approval and the minutes 

were accepted unanimously. 

2) Finance Committee Report: A copy of the draft audit was given out to all committee members. 

Audit partners – Dan Shaner and Tyler Moseley – presented FY 2016 audit. Dan explained the 

responsibilities of the audit firm and agency management. He explained that we had a clean 

audit, which is the outcome we were looking for. Dan briefly reviewed the financial statements 

and the notes. Trisa Thompson asked why assets were reduced by 1 million. Jay explained that 

this was due to the multi-year grants being spent down. Jay also explained that we are renewing 

these multi-year grants this year, so next year, assets will increase. Trisa also asked about the 

change in pledges, and Dan explained that this was due to the new philanthropy model, 

Benevon, that allows for multi-year pledges over a long period of time. Jason Belew asked what 

the bad debt expenses are. Jay explained that this was an allowance for bad debt that we set up 

due to the multi-year pledges in 2016 as well as write offs from previous luncheon pledges. 

Shawn Walker asked how large the allowance for bad debt was. Jay explained that it was 

between $90-100k. Shawn asked what we based this number on, and Jay explained that the 

Benevon model estimates 10% of multi-year pledges will not be collected. 10% of our pledges 

for 2016 was $95k. Shawn asked if this included other non-luncheon pledges. Jay explained that 

the Legacy Circle multi-year pledges were included in the calculation. Dan explained that we still 

have a large amount of long-term forgivable debt on the books, as well as debt that will be 

maturing in 2017 and 2018. The Bridge Loan we took out to facilitate the new market’s tax 

credit financing matures end of October 2017. The new market’s tax credit financing matures 

November 2018. Jay explained that from inception that we knew that we would have long-term 

debt because of uncollectable campaign pledges, and that we would negotiate long-term debt 

agreement when the Bridge Loan matures. Shawn suggested that we might consider the Board 

designated endowment fund for use of paying off the debt. This would mean that we would be 

loaning it to ourselves at an interest rate that will be determined. Dan explained that the federal 

awards are audited as a separate part of the annual audit. There were no findings there either. 

There was some general discussion between the members about the audit, and everyone was 

satisfied with the results. 

 



Members called an Executive session with auditors at 12:43 PM. 

Executive session adjourned at 12:46 PM. 

3) Sustainable Philanthropy: Trey reports that things look like they are going in the right direction 

for the luncheon, but he needs help getting people to do tours, as they are trying to get another 

$100k for the luncheon. Trey states that IBC is expected to give about $5k, and that HEB is 

expected to give $25k - $30k.   

4) Community Project: Susan reported that we officially launched the community project this 

week, and that the first 6 weeks of this project will heavily focus on identifying the gaps. Susan 

stated that hopefully by mid-summer, there will be a draft. Susan will be working with key 

agencies like Front Steps with this project. 

5) Advocacy: Susan reported that TDHCA is #1 on the city’s list, and Governor Abbott declared 

foster care the #1 emergency Texas should be focusing on. Susan stated that she and Scurry will 

be going to D.C. to continue advocating for youth homelessness.  

6) Other Business: Susan reports that Kate Robinson, the producer of Saving Philanthropy (2012), 

is interested in starting a new project with LifeWorks, focusing on non-profits that are moving 

towards being data-driven.  

Trisa Thompson adjourned the meeting at 1:22 PM. 

Minutes submitted by Lindsey Tran. 

 

Approved on _______________________________________  Board Secretary: __________________ 


