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Executive Committee Minutes 

06/09/2017, 12:00 PM – 1:00 PM 

South Site 

 

 

Board Members in attendance: Shawn Walker, Jason Belew, Trisa Thompson, Angie McDermott, Jon 

Armstrong, Andy Sekel 

Staff in attendance: Susan McDowell, Wendy Varnell, Laura Lambert, Lindsey Tran 

Absent: Sandra Brown, Amanda Nevins, Glenn Neland, Trey Halbert 

The meeting was called to order by Trisa Thompson at 12:02pm. 

1) Review of May Minutes: The minutes were reviewed. Trisa moved for approval and the minutes 

were accepted unanimously.  

2) Finance Committee 

a. April Financials: Jason gave a quick summary of yesterday’s Finance Committee 

conference call. Jason stated that we are ahead of budget and that our cash balance is still 

in good shape.  

b. Audit Procurement: Jason stated that during the Finance Committee call yesterday, they 

spoke and interviewed with three of the firms. Jason stated that during the call, the 

committee evaluated the quality of each firm, the complexity of LifeWorks, and looked at 

the costs associated with each firm. Jason noted that all the firms have worked for not-

for-profits before, so they would have a good understanding about how LifeWorks 

operates. Jason noted that the committee thinks that the MLR firm in Houston is a higher 

quality firm. Susan noted that as we look ahead, there will be higher complexity for 

LifeWorks. Regarding the costs of the firms, Jason reported that the Committee wants to 

continue with Atchley & Associates for one more year. Trisa suggested that we reach out 

to MLR and have them open an Austin location. 

c. Federal Budget Issues: Susan reported that there is bad news regarding the Federal 

Budget. Susan also reported that the 2017 fiscal year’s budget passed, but the President’s 

2018 fiscal year budget has a couple of things that could be problems. Susan stated that 

the uncertainty around the budget process caused agencies to freeze their procurement 

process. Susan reported that the State Housing Agency has frozen its procurement 

process and will not continue until January 2018. Susan also noted that the two grants 

that are set to expire at the end of April will not be procured until the next fiscal year.  

3) Strategic Issue Updates 

a. Introduction of Laura Lambert: Susan introduced Laura Lambert, the new Chief 

Development Officer. Laura introduced herself and spoke about her previous work 

experiences. 

b. Benevon Summer Process: Susan stated that she, some Board Members, and the 

Development Team are going to DC in July for Benevon’s Year 3 Major Gifts training. 

c. Works II: Susan reported that, yesterday, City Council approved $810K for The Works II. 

The next stop for LifeWorks is TDHCA for another $800K at end of June or end of July. 

Shawn asked how much The Works II will cost to make, and Susan answered that it will 

cost $4.5M. Susan stated that hopefully we will get enough of the funding to break 

ground by the end of the year. Susan spoke about the LifeWorks Affordable Housing 



Committee and reported that we elected Larry Greenberg, and Hopke is rolling off. Susan 

also reported that they elected Franklin Fischer.  

d. Brand Perception Analysis: Susan stated that Amanda Adams was supposed to present to 

the Committee today, but she has been sick. In July, we will have an update.  

e. Technology: Susan reported that she is trying to circle up and move from CRM design to 

its actual execution. Angie asked about timeline, and Susan said that it is in progress. Dell 

gave us $100K, and Trisa suggested having volunteers from Dell help with the CRM. 

Wendy stated that LifeWorks also put in big request and asked for additional research 

and workforce position. Angie asked what kind of organizations have RSVP’d to 

Monday’s Community Report Lunch & Learn event. Wendy responded that AISD, 

Public Health Clinic, and HOGG Foundation are some of the organizations that have 

RSVP’d. After the meeting, Wendy stated that she will send out the report. Susan added 

that Meadows was not as operational in their advice as we wanted them to be, and that we 

will reach out for additional support in-house temporarily to figure out implementation 

issues.  

4) Strategic Plan Progress: Susan stated that the first step in the strategic plan process will be to 

work within the counseling division to set up a road map 3 years out and to work backwards into 

sustainability. Susan also stated that right now, every planning committee is set to meet over next 

couple of months to put together a timeline. Next month, the committees will have final 

presentation on a couple of items. The final plan ends in September, and we have at least one 

Board Member engaged in every single committee.  

5) Board Development: Angie reported that the Board Development Committee had their first 

meeting today and that Trisa will now be joining the committee. Angie stated that the Committee 

is working on figuring out their strategic direction and how they can move towards that goal with 

the Board Members. Angie stated that the next step in the Board Development process is to 

engage the Board Members to ask how their experience is going thus far by calling them. 

 

Trisa Thompson adjourned the meeting at 12:50pm.  

 

Minutes submitted by Lindsey Tran. 

 

Approved on ____________________ Board Secretary: _____________________________________ 


