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Board Members in attendance: Trisa Thompson, Glenn Neland, Angie McDermott, Jon Armstrong, Franklin Fisher 

Staff in attendance: Susan McDowell, Laura Lambert, Lindsey Tran, Wendy Varnell 

Guests: Tom Hatch, Amanda Adams 

Absent: Trey Halbert, Amanda Nevins, Sandra Brown, Shawn Walker, Andy Sekel 

The meeting was called to order by Trisa Thompson at 12:31pm.  

1) Review of June Minutes: The minutes were reviewed. Trisa moved for approval and the minutes were accepted 

unanimously.  

2) Branding Process: Amanda Adams from Zette Consulting presented her Branding PowerPoint. The following are highlights 

from the discussion: 

a. One core belief & Our Credo: Trisa, Angie, and Franklin thought both sentiments were very well done and clearly 

stated. 

b. Positioning statement: Angie asked about the “families” wording in the positioning statement and asked why it was 

used, since the word seems very broad. Amanda agreed that it could be a broad usage, but in this instance, it is 

referring to the families of the youth. Franklin thought that our positioning statement not only stated that youth are 

being helped at Lifeworks, but also that those youth are using skills they learn at LifeWorks to help others.  

c. Brand Pillar 2: Angie commented on the phrase “forgotten population,” and Trisa agreed that it stands out. After 

some discussion, the word “invisible population” became the more likeable wording.  

d. Values & Culture: Amanda went over the words the Branding Committee came up with to define LifeWorks’ values 

and culture. Glenn stated that he had difficulty differentiating between values and culture. Amanda noted that values 

are attributes we internalize, and culture are attributes we externalize. After a long discussion, some words that the 

Executive Committee wanted to add to the lists were: “ethical,” “non-judgmental,” and “innovative.”  

e. Brand Behavior: Angie noted that accepting all gender identifications should be a part of our Brand Behavior as 

well as the word “community,” since we are collaborators.  

f. Value Propositions: Trisa mentioned that the word “safety” might be a hard word to include because we cannot 

guarantee anyone safety. Amanda noted that this was only to be used internally to give us focus, and would not be 

used externally towards clients.  

Overall, the Executive Committee was very pleased with the presentation and how Amanda helped LifeWorks create a 

precise and meaningful brand. Amanda took notes as well of all the changes and questions the Executive Committee had 

and will have further discussion at the Brand Meetings. 

3) Quick Updates  

a. Board Development: Angie stated that there will be an engagement plan for every Board Member. Susan noted that 

we should begin prioritizing creating some sort of online directory of Board Members. Angie stated that Isabel 

Welland, Melissa Rowan, and Jan Uhrich are on the Board’s list of people to look at. 

b. Works II: Susan reported that LifeWorks submitted an application for 1.5M and hopefully will be on TDHCA 

agenda in August.  

c. 2018 Budget Process: Susan stated that we have been conservative with revenue estimates.  

Trisa Thompson adjourned the meeting at 1:31pm. 

Minutes submitted by Lindsey Tran. 

 

Approved on ____________________ Board Secretary: _____________________________________ 


