
LifeWorks Board of Governors 
Executive Committee Meeting 

December 9, 2016 
 

Agenda 
 
Attending: Angie McDermott, Glenn Neland, Andy Sekel, Jon Anderson, Shawn Walker, Trey Halbert 
 
Absent: Trisa Thompson, Jason Belew 
 
Attending by Phone: Amanda Nevins 
 
Staff Attending:  Susan McDowell, Wendy Varnell, Michelle Miron 
 
Also Attending:  From Mission Capital – Katy Bourgeois, Katelyn Lowrey, Larry Anazia 
 
The meeting was called to order by Angie McDermott at 12:07pm. 
 

1) Review of November Minutes:  The minutes were reviewed.  Liz pointed out that on page 2 the 
number of SSM domains should be 21 instead of 23.  Andy moved for approval and Glenn 
Seconded.  Minutes were accepted unanimously. 

 
2) Finance Committee Report:  Susan reported that the organization ran a $43,000 deficit in 

October.  This is a very normal balance for October, as it is a light fundraising month (last year’s 
deficit was $88,000). The deficit is lower than anticipated.  The County did not inform us that we 
did not receive funding for housing this year until late October, so those expenses were incurred 
for the month without off-setting revenue. Jason reported that the audit has commenced with 
Atchley and Associates and is going well.  The Finance and Executive Committees and the full 
Board will receive the completed report from the auditor in February.  Additionally, Susan 
reported on the discussions around operating reserve philosophy.  The Finance Committee is 
comfortable that the current cash reserve and Board restricted account will cover a sufficient # 
of payrolls, should we encounter an emergency. Glenn reported a possible shortfall in the IT 
budget, which Susan and Jay are in the process of mitigating.  The IT initiatives are all moving 
forward, but we have not been able to let go of existing supports as quickly as we’d anticipated.  
We are currently launching development of the new CRM. 

 
3) Sustainable Philanthropy: Susan reported on the status of point of entry events and attendees.  

We are seeing strong Board participation and are steadily building our Advocate base. That said, 
meeting our goals prior to the annual luncheon will be challenging, so everyone must follow 
through with commitments to host POE’s and assist with cultivation. 
 

4) 100 Day Challenge:  Susan reported that we have 10 youth to house in the next week.  All 
necessary components have been identified (housing, subsidies, case management).  It is purely 
a matter of making all the bureaucracy move forward in a timely manner.  LifeWorks and ECHO 
have also completed the HUD Demonstration grant, which we will hear about by the beginning 
of the year.  This would provide planning dollars to end youth homelessness by 2020. 
 



5) Strategic Planning – Phase One Report: Angie welcomed the Mission Capital consultants and let 
the committee know that today’s discussion would revolve around listening to the feedback 
from stakeholder surveys and interviews to set the stage for the next phase, which is narrowing 
down key priorities. 
 

Report findings are outlined in the attached Mission Capital presentation. The key strengths of 
the organization revolve around both our focus on meeting and engaging youth where they are 
and our focus on data, evidence based programming and advocacy.  Both of these position the 
organization strategically, and can cause tension as we try to meet both. 
 
There was extensive discussion around how we estimate the number of youth/young adults 
needing LW services.  Moving forward, Liz will work closely with the team to determine the 
parameters of data needed.  Similarly with evaluating ROI. 
 
Sustainable philanthropy is the top priority for all Board and staff – focusing on the Sustainable 
Philanthropy initiative and the work with Meadows Mental Health Policy Institute. 
 

 
Angie McDermott adjourned the meeting at 2:00pm. 
 
Minutes submitted by Susan McDowell. 
 
Board Approved on 1/13/17. 
 
Board Secretary:   ____________________________________________________________- 


